
The City of Thorne Bay has developed a proactive strategic plan to identify opportunities to increase its  
population and tax base, encourage and promote sustainable economic development projects and continue  
upgrading its infrastructure to move our community forward. 
 
Our Overall Economic Development Plan (OEDP) lists 20-25 economic and community development projects 
identified through the public process.  During the last year, many of these projects have been completed;  
including construction of a new harbor shack and public restroom, installation of a dock hoist for commercial and 
residential harbor users, upgrades to our harbor electrical system, and construction of a medivac helipad landing 
site. 
  
The City is currently moving forward on three major Capital Improvement Projects: 
• Upgrades to the Thorne Bay Water Treatment System 
• Construction of Davidson Landing Harbor in South Thorne Bay 
• Upgrades to the South Thorne Bay Subdivision Roads 
 
The City has set a benchmark for project completion and success over the previous 2 years by outlining realistic 
and sustainable goals, administratively and financially each project, and accurately fulfilling grant requirements. 
 
The following pages outline past successes, current projects and future opportunities the City will be focusing on 
in the forthcoming years to achieve our goal of ...“MOVING FORWARD.” 
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PAST SUCCESS 
MEDEVAC HELIPAD 

Problem: Limited emergency medical  
evacuation  access for N. POW Island  
communities. 
 
Solution:  Helipad provides year round landing 
site for emergency transport, Coast Guard 
training, commercial and personal use.   
Funding provided through a 2004 SOA  
Legislative Grant. Project complete spring 
2008. 
 
Opportunity:  Partnership with Guardian 
Flight for improved emergency services in 
Thorne Bay. 
 
Re-appropriate remaining project funds 
($70,000) to road safety improvements in 
South Thorne Bay Subdivision. 

DOCK HOIST 

A 2-ton jib crane was installed at the harbor 
through a 2008 SOA Legislative grant. Project 
complete fall 2008. 

HARBOR ELECTRIC 
Using a 2006 SOA  
Legislative grant, the City  
replaced all of the power 
distribution pedestals at the 
harbor. Upgrade allows the 
City to convey metered 
power distribution to Alaska 
Power and Telephone, Co.  
Project complete fall 2008. 

HARBOR SHACK & 
PUBLIC RESTROOM 

Problem: No public restroom, no 
public shower and an inadequate 
harbor master facility.   
 
Solution: Utilizing a 2006 and a 
2007 SOA Legislative grant, the 
City constructed an ADA  
accessible public restroom and 
shower facility. 
• Concrete block  
• Stainless Steel fixtures 
• Local-hewn red cedar deck  
 
Opportunity: Improved  
sanitation for all harbor users. 

NEWS 
Thorne Bay’s harbor is 
now a WiFi Hotspot for 
wireless internet! 




